The Green Valley Learning Fund

Green Valley Elementary School

Wednesday, April 19, 2017
Board Meeting

Executive Board Meeting
ATTENDEES: Jennifer Walsh, Donna Grim, Claudia Hughes, Sherry Muniz, Vickie Mossler, Sia McDonald, Jessica Battaglia, Lori Ransdell, Lisa Coburn, Christy Watson.
Meeting was called to order at 7:04pm by Claudia Hughes
Meeting Minutes 

-The minutes from the March 22, 2017 board meeting were reviewed. Vickie Mossler motioned to approve the minutes, Donna Grim second, all were in favor.
Auction Update
-The auction earned $114,000 in net profits and we are still expecting some pay-to-play money.  This is down by about $13,000 from last year.  The classroom baskets were down about $4,000 and attendance was down by roughly 50 people.
-Next year’s auction date will be March, 10, 2018.
-The fund-a-need sound system order was put in through the district, however, Redcat has not yet received the order.  We are still hoping to get them working in each classroom before the end of the year.
Financial Report
-The Balance Sheet, the Profit and Loss Statement, and the Budget v. Actual were reviewed. 
-Disbursements were reviewed.  Jessica Battaglia asked for a motion to approve check numbers 4385 thru 4398 in the amount of $42,796.12.  Vickie Mossler second, all were in favor.
-Three new direct donations were received in April.

Marketing

-The auction results will be disseminated to the community.

-We will solicit to fill open board positions. 
Partnership Programs/eScrip
-There is a pool of Amazon money that we will work with the PTA to properly split out.

Employer Matching

-There is still money coming in and it is up by 20% from last year.
-Christy will reach out to families who participated in the fund-a-need to see if they can get their employer to match their contribution.

Ed Fund 
-Membership dues have been paid for 2016-17.
Site Council

-There are three parents interested in running for the three open positions and they will be on the ballot as will one alternate.
-The meeting discussed the Learning Fund’s money that will be earmarked for teacher grants.  They were concerned about who will be approving the grant expenses.  It was discussed that a committee be involved consisting of Site Council, teachers, and Learning Fund members to contribute to the approval process.
-Both Learning Fund and Site Council generated forms to apply for the teacher grants.  The forms will be consolidated into one form that will be used for the application process.
-Jennifer Walsh, Sherry Muniz, Claudia Hughes and Vickie Mossler will work with Donna Grim to assess the state of technology at the school and decide how we can set some goals to improve on this effort.  It was discussed that some of the reserves be used to reach these technology goals over a period of time as not to purchase too many units at once to avoid them all needing replacement at the same time.  This fund would be available in subsequent years to maintain and replace the existing units as needed. 

-The concept of sharing a collection of Chromebook and/or iPads amongst classrooms was also discussed. 
Board Positions
-Claudia made a motion to approve the following Learning Fund board positions for the 2017-2018 school year, Donna Grim Second and all were in favor.

-President-Vickie Mossler
-Vice-President-Lisa Coburn 

-Ed Fund Representative-Sherry Muniz 
-Secretary-Jessica Battaglia
-Treasurer-Sia McDonald 
-Financial Secretary-Jennifer Walsh
-Sherry Muniz requested that the current board memebers write a job description of duties so that when they are vacant, prospective members can consult this description to see if they would like to apply.

Open Board Positions

-Employer Matching

-Retail Partnership programs/ eScrip 

-Auction Chairs

-Marketing 
Principal’s Notes
-Our first annual Taste of Green Valley event was a huge success on Friday March 24.  It was well attended and a fun filled event.
-Science fun night is coming up on Wednesday, April 26.

-Open house will be held on May 3 from 6-7:30pm.

-Enrollment looks like it will be in the low 500s, similar to last year’s student body total. 
Subcommittee Updates


Shade Structure

-Claudia and Donna will begin the application process with the district for the two options that the committee along with the staff decided are the best choices. The staff has expressed interest in the more permanent structure, so once we can get a cost comparison, we will can make a more informed decision.
Makers Room

-Visitation to the Live Oak and Bella Vista elementary school Makers rooms will be on May 10.

Registration Systems

-Future Fund is doing an on-line demonstrate of their software for several sub-committee members Friday April 21, 2017 from 10:00-11:30.
Other Business

-The SRVUSD Education Fund Night of the Stars is on April 25th, 2017
-A date for the fun run is tentatively set for November 9th, so it will be a turkey trot theme.
-Fall festival will happen in September.  Learning Fund will not be selling a Fall Festival t-shirt this year, however, PTA will be selling Spirit Wear at the event.
-The next and final meeting of the year will be held on May 17, 2017.
Meeting Adjourned at 8:42pm by Claudia Hughes
-Minutes respectfully submitted by Jessica Battaglia, Learning Fund Secretary, Green Valley Elementary School

