The Green Valley Learning Fund

Green Valley Elementary School

Wednesday, August 29, 2018
Board Meeting

Executive Board Meeting
ATTENDEES: Donna Grim, Debbie McCabe, Vickie Mossler, Lisa Coburn, Michelle Yewell, Sia McDonald, Jessica Battaglia, Wendy Allard, Sarah Mack, Nan Houghton, Jen Sanders, Karen Damaschino
Meeting was called to order at 7:01pm by Vickie Mossler
Meeting Minutes 

-The minutes from the May 15, 2018 board meeting were reviewed.  Sia McDonald motioned to approve the minutes. Donna Grim second, all were in favor. 
New Procedures Going Forward
-Vickie Mossler reported that only items needing to be addressed will be added to the meeting agendas.  In the interest to respect everyone’s time, a specific minute limit will be added to the agenda items in order to stay on task.  Wendy Allard volunteered to keep track of timing.  
-Vickie also requested that if funds are needed, that a 48-hour lead-time be given to our new treasurer Michelle Yewell.

Confidentiality Agreement 

The Confidentiality Agreements were signed by attending members.
Registration Update

-395 students have currently registered on FutureFund.  We have a total enrollment of 489 students.  
- Compared to this time last year, received direct donations are down by 10%. 
-The two-night, three-day stay in Las Vegas incentive trip for registration was secured.  Everyone that has donated their full amount will receive a voucher for the trip. 
-It was discussed that we return to a walk-through registration in addition to the FutureFund registration.  Wendy Allard and Jen Sanders will work with the Green Valley office staff on a strategy for implementation.  
Financial Report
-The Balance Sheet and the Profit and Loss Statement were reviewed. 
-Disbursements were reviewed.  Jessica Battaglia asked for a motion to approve check numbers 4466 thru 4475 in the amount of $141,353.87.  Donna Grim second, all were in favor.
-A review of the Budget to Actual sheet showed that the Learning Fund came in under budget for the 2017-2018 year.
-The 2018-2019 budget was reaffirmed. 
- Sia McDonald made a motion to remove herself and Jennifer Walsh as check signers from the checking and money market accounts and add Michelle Yewell and Chelsea Fisher as check signers. Vickie Mossler second, all were in favor.

Principal’s Note
-Donna Grim stated that the district no longer wants parent volunteers to relieve the front office staff for their lunches.  Due to enrollment being lower than projected, all the hours contracted to one Instructional Assistant were not needed in the classroom.  A portion of this position will be used in the front office for 2 hours each day she works at the site.  

-Donna would like to grow enrollment by creating a special focus at our school. More discussion will follow at the district level. 

-Modernization starts week of September 3, 2018.  Donna has a committee of parents and teachers that are working with the project manager to come up with two plans for some added courtyard space.  

-Teacher grants are ready for approval. Two individuals from Learning Fund and one from site council who will collectively determine the priority for awarding the grants.

Fun Run Update

-The run will be held on November 8th, 2018.
-Lisa Coburn reported that she is meeting with Apex in the next couple of weeks.  There will be three separate, smaller runs this year (TK-K, 1-3, 4-5).
-Lisa asked for a motion that $1,000 be reserved for teacher incentives.  Sia McDonald second, all were in favor. 

-Apex will be kicking off with teachers at their October 2nd staff meeting and October 29th is the official kick off with the kids. 
Auction
-The Auction will be held on April 12th, 2019 at Blackhawk starting at 7pm.
- Wendy Allard is spreading out the items of the auction, so people don’t feel they are spending all at once 

-Teacher treats will be available online for the entire month of December starting on December 3rd.  
-Baskets will be showcased at various times starting at the Spring Book Fair on March 7th, 2019. They will then be moved to the Spring Dance on March 22nd, 2019 where the raffle will be drawn.  Basket themes will be distributed to the auction coordinators before the winter break.
Meeting Adjourned at 8:52pm by Vickie Mossler
-Minutes respectfully submitted by Jessica Battaglia, Learning Fund Secretary, Green Valley Elementary School 
