The Green Valley Learning Fund

Green Valley Elementary School

Wednesday, September 13, 2017
Board Meeting

Executive Board Meeting
ATTENDEES: Jennifer Walsh, Debbie McCabe, Sherry Muniz, Vickie Mossler, Sia McDonald, Jessica Battaglia, Wendy Allard, Nan Houghton, Lori Ransdell, Donna Grim joined via telephone conference.
Meeting was called to order at 7:02pm by Vickie Mossler
Meeting Minutes 

-The minutes from the August 16, 2017 board meeting were reviewed.  Vickie Mossler motioned to approve the minutes, Sia McDonald second, all were in favor. 
Financial Report
-Currently, 77% of Green Valley students have registered so far on the FutureFund site.  --We are down on direct donations from last year by over 5%.
-The board will communicate how far off budget we are from this lack of direct donations. It was discussed that we post a thermometer at the front of the school, send out monthly email updates, and send home Monday flyers to communicate the deficit.
-Amazon Smile contacted Vickie Mossler to discuss the money the school has earned using their program.

-The Balance Sheet and the Profit and Loss Statement were reviewed.
-No disbursements were made this month.
Employer Matching


Sherry Muniz reported that she started emailing parents about employer contributions.

Sherry has also been recording her work on a google drive, so if we are able to fill the Employer Matching position, the individual can seamlessly continue the work.
Fall Festival Booth
-A Learning Fund booth to educate parents on where their money is going and talk about the upcoming auction will be at the Fall Festival.  Wendy Allard will man the booth and start selling keys to the car she plans to auction off at this year’s March Madness Auction.
Apex Fun Run Update

-The run event will be held on November 9th, 2017.

-The first meeting with Apex was September 8, 2017.

-October 30th will be the kickoff for the run festivities.

-Five volunteers will be needed two days following the run to tally and input all the donation money.

-All the kids get a free T-shirt and they set up blowup bridges etc. on run day.
-Their Apex athletes come into the classrooms and provide multiple days of seven to ten minute mini lessons to promote the UNITED (Unique, No excuses, Inspire others, Teachable, Empathize and Do your best.) theme.
-There will be teacher classroom incentives both for winner by grade and overall winner.  
-Learning Fund will be providing the funding.  Approximate costs will be $1,000.

Shade Structure Update
-Tom McCloskey looked through the contract and it was discovered that the workers will need access to a bathroom facility within two-hundred feet of where the work that is being performed.  Donna is going to confirm with Erin Hearst, the district liaison assigned to this project, that the workers use the porta-potty already located on our site, 

-The crew member cannot be on campus while the kids are present.  Donna is going to coordinate having the structure put up during the winter break.  Construction takes approximately seven to ten days.
-The architect was waiting for the district and they just emailed him today. It takes six to eight weeks from the time we put in the request to complete the project.
Budget Adjustment/Instructional Assistant Increase

-Donna Grim asked that the combination classes get an extra half-hour a day of instructional assistant help.  This will cost $2500 for the year.  Donna says that this increase does not have to continue year-after-year.  It will be dependent upon the need based on the number of combination classes at our site.  Debbie McCabe will be calling the district office to confirm that these hours be renegotiated on a year-by-year basis.
Vickie Mossler motioned to approve the increase in budget, Sia McDonald second, all were in favor.

Auction Update


-The theme will be March Madness.

Some of the items discussed:
-Wendy Allard has met with Diablo Country Club on the theme details and chosen the menu.

-Steve Hayworth will be our auctioneer free of charge and Wendy has found a DJ for $800 saving us approximately $1700.

-The dance floor will be a basketball court, the seating will be section and seat numbers.

-Classroom art projects of the kid’s hands will be displayed and for sale that night.
-No online auction items, VIP tables, Tiffany boxes or pay-to-plays will be available this year.

-Teacher treats and classroom baskets will still be sold at the event.

-Ten large live auction items will be available.

-There will be a reduction in the silent auction items from sixty to thirty.


-Wendy would like to get all the alcohol donated rather than parents purchasing it.

-Wendy will sell 100 keys (99 dummy keys and 1 actual key) at $500 each for a chance to win a car at the auction.  

-Ticket prices are going up to $125.
-Monday flyers will go out asking for specific items and experiences that people are able to donate.

Ed Fund Update

-The matching Ed Fund grant was spent on Chromebooks and they were just delivered.

-Run for education was promoted and will be October 1, 2017.
Open Discussion

-The reserved parking space signs have been ordered and will be posted soon.
Meeting Adjourned at 8:36pm by Vickie Mossler
-Minutes respectfully submitted by Jessica Battaglia, Learning Fund Secretary, Green Valley Elementary School 
